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Teaching Leadership Skills Through Evidence Using a Mentoring Triad
Sheri P. Palmer, MSN, RN, College of Nursing, 533 SWKT, Brigham Young
University, Provo, UT, USA and RaeJeanne Memmott, RN, MSN, College of Nursing,
Brigham Young University, Provo, UT, USA.

Learning Objective #1: Incorporate tried methods of teaching leadership skills earlier
in the nursing curricula
Learning Objective #2: Assess the statistical effects of a mentored relationship on
nursing students' leadership and critical thinking skills

Research related to mentors explores student/teacher relationships and
demonstrates an increase in leadership and critical thinking skills. For many years,
leadership has been emphasized as an essential component of baccalaureate nursing
education, but is often focused on later in the curriculum. Increased attention is
being given to early introduction of leadership skills. Based on a successful pilot,
research was conducted that combined the elements of mentored learning,
leadership skill education, and critical thinking enhancement. Methods: Mentoring
triads consisting of a student, a staff nurse mentor, and a faculty member provide
the framework for the study. Aims of the research were: 1) compare the leadership
skills and critical thinking skills of nursing students receiving a mentoring experience
with students who do not receive the experience, 2) explore the perceptions of the
nursing students and clinical staff, participating in the research. The study followed
16 mentored and 16 control students through two semesters of a five semester
program. The faculty member worked closely with each triad. Each student's clinical
experience is supervised by a given mentor for an entire semester. Mentors and
mentees are oriented to the mentoring triad and leadership elements which are
applicable to bedside nursing. During the semester, the leadership elements are
discussed and accompanying worksheets are completed by the students and their
mentors. All thirty-two students were pre- and post-tested for critical thinking skills
and leadership qualities using standardized tests. Qualitative data was also collected
from mentees and mentors. Findings: Statistical findings comparing leadership
qualities and critical thinking skills will be analyzed after the final testing in April,
2005. As of date, qualitative comments are extremely positive about the mentoring
and leadership aspects of the project from the mentors and the service institutions,
as well as the students.
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